 SEQ CHAPTER \h \r 1The Relationship of Library and Archives Canada with the Historical Research Community

Your input is hereby sought on the current and future relationship of Library and Archives Canada with the Canadian historical research community.  Input is invited from academic historians, graduate students, public historians, and professional researchers.

Daniel J. Caron, Librarian and Archivist of Canada, is launching a series of dialogues with key stakeholders about the role of Library and Archives Canada (LAC).  What does LAC do well now for historians (and where relevant, their institutions)?  Where does it need to improve or offer new (or better) services and greater leadership?  On what issues in future should LAC be developing ideas, strategies, and infrastructures in order to promote a framework for identifying and preserving the national documentary heritage so that all sectors and functions within Canadian society are included in the nation’s archival holdings?  This framework includes its own rich legacy of archival holdings acquired since 1872 and that of its partner archival institutions across the nation, in all media, but it looks especially to the records now being created digitally in our era, and increasingly so in future, and to those individuals and groups and activities so far excluded or under-represented in the national archival holdings.  

Preparatory to holding these dialogues is the current step of gathering significant input from the historical research community about its needs and concerns so that these dialogues may address issues of relevance to the community.     

I am seeking, under contract from Library and Archives Canada, your input for this initial “environmental scan” of attitudes towards, and hopes for, the Canada’s national archival institution and its national library.  (Approaches are similarly being made, by me or others, to the library and archival communities, while a separate initiative will involve genealogists.)  Input in all cases is being sought directly from professional associations and various opinion leaders, as well as more generally via listservs from any concerned professional who wishes to respond.  This work proceeds with Dr. Caron’s direct sponsorship, for he is intent on having a substantial debate about the role of the institution he now leads, and to do so he wants to know the “lay of the land.”

The National Archives of Canada and the National Library of Canada were formally merged in 2004 as Library and Archives Canada.  At that time, the historical community through the Canadian Historical Association officially endorsed the proposed legislation before Parliament.  The legislation may be reviewed online at:

http://laws.justice.gc.ca/PDF/Statute/L/L-7.7.pdf
For your convenience, the opening preamble of The Library and Archives of Canada Act, that sets forth the mandate of the new institution, and sections 7 and 8 of the act, that outline its objectives and powers, are inserted at the end of this message.

LAC is now looking to the future and outwards, after a period of internal introspection and organizational and managerial changes.   Beyond the merger of two institutions under a common management and honing some common internal functions (preservation, IT, web sites, federated search mechanisms, reference services, common administration), LAC is now seeking greater integration of many core functions and media.  Its central mandate to preserve “the documentary heritage of Canada” does not make the traditional distinctions between published and unpublished material, between public (government) and private provenance, between text and visual and sound recording media, and between analogue and digital formats.  Significant progress has been made launching a new Recordkeeping Initiative as government policy for the better management of the digital records of the Government of Canada, designing a Trusted Digital Repository (the scope of its holdings to be determined), building a new database for merging library and archival descriptions, and refreshing and updating the legal deposit system and the National Archival  Development Program.  

Dr. Caron asserts that LAC going forward will emphasize being a digital archives and digital library in terms of its acquisitions and in terms of its services, while still respecting its rich legacy of analogue media from its two predecessor institutions.  The Modernization program at LAC is driven by the need to reinterpret the institution’s mandate given the new technological and societal environment in which LAC now operates.  Without significant budget increases on the horizon, however, and with the imperative to develop new initiatives as a digital-centric institution, some hard setting of priorities will be necessary, as well as working effectively with partners in the Canadian archival (and library) systems.

Against this background of a major shift of resources and programs, then, LAC wishes to take the pulse of the Canadian historical community, as LAC renews itself, in order to assess its relationship (actual, ideal, and future) with that community, and to explore how LAC can offer better and more relevant services to researchers.

Please answer the following ten questions in whatever detail you wish.  You need not answer them all.  The raw data will be collated and submitted to LAC, as well as an overview summary report.  If you wish to remain anonymous, therefore, do not include any self-identifying information in your responses.  Please send your input to me by 31 January 2010, at tcook3957@rogers.com
QUESTIONS:

1. 
How would you describe the current relationship in 2010 between LAC and the Canadian historical research community?

2. 
On a scale of 1 to 10, what number would you assign to rank the current relationship, with 10 being an excellent relationship and 1 being a poor relationship?
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What is the rationale for your choice?

3. 
How can LAC best serve your needs?  If there were one thing that LAC could work on for you, what would it be?

4. 
Given the mandate of Library and Archives Canada (see text appended at end of this message), what do you see as the main elements of its roles and responsibilities and which of these are most important to your organization or institution, and/or to you personally?

5. 
In the context described above of a changing digital environment and fewer resources, how do you see these roles changing?  If dynamic, comprehensive, and sustainable programs for digital archiving are to be implemented at LAC, and, in partnership with LAC, at other archival institutions in Canada, what current LAC programs could be scaled back or eliminated?

6. 
Where do you see opportunities for partnerships between individual historians and historical associations working in collaboration with LAC, especially in a digital environment and within a possible national documentation framework, but not limited to these?  Are there opportunities for innovation, enhancement, and new directions that you would like to pursue, working with LAC?

7. 
LAC now provides a range of services and infrastructure for the benefit of various information communities and professions, and for Canadians in general.  What are your priorities in this regard?  How can LAC resolve the dilemma, in a time of shrinking resources, of providing ever-expanding online access to its finding aids and resource metadata, and to millions added annually of online digital images of actual archival records (with all the costs and infrastructure behind-the-screen preparing both finding aids and records for exporting to the web environment) and of providing traditional face-to-face specialist services in the reference rooms in Ottawa?  In this transition, what is in danger of being lost and how may that be compensated for in an online service world? 

8. 
How do you get your information about Library and Archives Canada?  How could the flow of information about LAC be improved?  Is there a particular point of entry that you would prefer to access or learn about such information?  What kind of information about LAC policies, activities, internal research, staff activities, and new acquisitions/holdings development is most relevant to your needs?

9. 
Are there any other comments you would like to make on any aspect of the current and future relationship of LAC and Canadian historical researchers?

10.
Again, on a scale of 1 to 10, what number would you assign to your perception of how welcome LAC would be about working in collaboration with historical researchers in addressing the archival challenges of the digital age and in accessing the historical archival record, with 10 being very welcome and 1 being very unwelcome?
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What is the rationale for your choice?

Thank you in advance for your anticipated response.   Terry

________________

Terry Cook
Clio Consulting, and
Archival Studies Program
Department of History
University of Manitoba (Winnipeg)
E-Mail Address: tcook3957@rogers.com

Library and Archives of Canada Act (2004, c. 11)

Mandate:

a) the documentary heritage of Canada be preserved for the benefit of present and future generations;

(b) Canada be served by an institution that is a source of enduring knowledge accessible to all, contributing to the cultural, social and economic advancement of Canada as a free and democratic society;

(c) that institution facilitate in Canada cooperation among the communities involved in the acquisition, preservation and diffusion of knowledge; and

(d) that institution serve as the continuing memory of the government of Canada and its institutions;

7. The objects of the Library and Archives of Canada are

(a) to acquire and preserve the documentary heritage;

(b) to make that heritage known to Canadians and to anyone with an interest in Canada and to facilitate access to it;

(c) to be the permanent repository of publications of the Government of Canada and of government and ministerial records that are of historical or archival value;

(d) to facilitate the management of information by government institutions;

(e) to coordinate the library services of government institutions; and

(f) to support the development of the library and archival communities.

8. (1) The Librarian and Archivist may do anything that is conducive to the attainment of the objects of the Library and Archives of Canada, including

(a) acquire publications and records or obtain the care, custody or control of them;

(b) take measures to catalogue, classify, identify, preserve and restore publications and records;

(c) compile and maintain information resources such as a national bibliography and a national union catalogue;

(d) provide information, consultation, research or lending services, as well as any other services for the purpose of facilitating access to the documentary heritage;

(e) establish programs and encourage or organize any activities, including exhibitions, publications and performances, to make known and interpret the documentary heritage;

(f) enter into agreements with other libraries, archives or institutions in and outside Canada;

(g) advise government institutions concerning the management of information produced or used by them and provide services for that purpose;

(h) provide leadership and direction for library services of government institutions;

(i) provide professional, technical and financial support to those involved in the preservation and promotion of the documentary heritage and in providing access to it; and

(j) carry out such other functions as the Governor in Council may specify.

2) In exercising the powers referred to in paragraph (1)(a) and for the purpose of preservation, the Librarian and Archivist may take, at the times and in the manner that he or she considers appropriate, a representative sample of the documentary material of interest to Canada that is accessible to the public without restriction through the Internet or any similar medium.


